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Tonight’s Agenda

• School Starting Time Steering Committee

• The Committee’s recommendations

• Background

• Committee activities

• Survey results

• Frequently asked questions

• Q & A
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School Starting Time Steering Committee 

• Audrey Bellovin, Principal of Hemlock 
School

• Dawn Cerrone, Director of Physical 
Education, Health, and Athletics

• James Connolly, TMA representative

• Christine Considine, SEPTA representative

• Dana DiCapua, Assistant Superintendent 
for Business and Finance

• Gina Donovan, PTA representative

• Dr. Robert Feirsen, Superintendent of 
Schools

• Linda Greene, Assistant Director of 
Transportation

• Adrienne Holtzman, SEPTA representative 

• Krista Irwin, Primary schools site-
based team representative

• Dr. Catherine Knight, Coordinator of 
Public Information

• Nanine McLaughlin, Principal of 
Garden City High School

• Dave Murphy, Director of 
Transportation

• Linda Norton, Principal of Stewart 
School

• Mairead Pfaff—Garden City High 
School student representative

• Heather Widell, Middle School site-
based team representative 

• Diana Young, Garden City High School 
site-based team representative 
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The Committee’s Recommendations

• The Committee recommends that new time schedules be 
adopted for Garden City Public Schools

• The Committee recommends the adoption of Option 1 
beginning in September 2018

• The Committee also recommends that the School District 
continue to investigate possibilities for early morning 
child care options for kindergarten parents

• The Committee further recommends that the School 
District assess the impact of the new start times over 
time through the analysis of student performance data, 
surveys, and observations
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Recommended School Starting Times
Current Schedule

7:40 – 2:43

8:29 – 3:17

8:10 – 2:45

8:30 – 3:05

8:30 – 2:20

Option 1--
Recommended

High School 8:30 – 3:10

Middle School 7:40 – 2:30

Stewart and 
Stratford

8:20 – 2:55

Grade 1 8:30 – 3:05

Kindergarten 9:15 – 3:05
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Option 1

• Reduces high school passing time by one minute

• Reduces high school class time by one minute 
each period

• Estimated cost of $50-60,000 for full year of 
middle school supervision between end of school 
and start of athletics 

• May require different AM and PM bus drivers, but 
daily drivers will remain consistent

• Will require some added time on bus routes
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Background
• Sleep cycles change during adolescence. Teens get 

sleepy later in the evening and achieve full 
wakefulness later in the morning than their younger 
peers

• Research indicates that all the discipline and time-
management in the world will not overcome teen 
physiology  

• Research shows that older adolescents need more 
sleep than younger ones

• Sleep deprivation leads to depressed moods, and lack 
of sleep is a significant factor in car accidents 
involving drivers 15 to 24 years old
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Background

• “Chronic sleep loss in children and 
adolescents is one of the most common – and 
easily fixable – public health issues in the U.S. 
today. Delaying early school start times is one 
key factor that can help adolescents get the 
sleep they need to grow and learn.”

• Dr. Judith Owens, author of the American Academy of 
Pediatrics policy statement. 
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Background

• “Among the possible public health 
interventions for increasing sufficient sleep 
among adolescents, delaying school start 
times has the potential for the greatest 
population impact by changing the 
environmental context for students in entire 
school districts.”

– Centers for Disease Control and Prevention

9



Later start time for teens improves grades, mood, and safety

News Update
Later school start times catch on nationwide
Education study: Attendance, graduation rates may match the 
science that teenagers need more sleep

High School Start Times and the Impact on High School 
Students: What We Know, and What We Hope to Learn 

Insufficient Sleep in Adolescents and Young Adults: An Update 
on Causes and Consequences
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Decision-Making Criteria

• Safety 

• Research 

• Stakeholder input

• Logistics—Busing, athletics, supervision of 
students, staff assignments and schedules

• Financial implications
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Garden City Public Schools Timeline
• 2015-16—High School Site-Based Team studies the issue and 

recommends district-wide consideration
• June 2016—Board of Education approves site-based team 

recommendation
• Fall 2016—School Starting Time Steering Committee established
• Steering Committee charge:

– Evaluate the impact of potential changes in the high school’s 
starting time for classes on students, district operations, and 
district programs

– Reach consensus on the questions of whether the high school 
should adopt a new starting time, and if so, what that starting time 
should be

– Present a report that includes findings, conclusions, and 
recommendations at the Board of Education meeting on May 16th

for possible implementation in 2018-19 school year
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Garden City Public Schools Timeline
• Fall 2016—Present

– All school site-based teams consider topic of school starting times

– Transportation study to determine possible changes in busing

– Steering Committee identifies possible changes in schedules, 
considers research, reviews comments from site-based teams and 
stakeholder groups; initiates and analyzes parent, staff, and 
student surveys; prepares for community forum

• May 1 – Community Forum

• May 3 —Steering Committee consensus on recommendations 

• May 16—Presentation of findings, conclusions, and recommendations 
to Board of Education

• September, 2018 Implementation of new school starting times (if 
approved by Board of Education)
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Community Outreach

• Site-based team discussions

• PTA meetings

• Superintendent’s letter to all GCPS parents

• Student, parent, and staff surveys

• Garden City Public Schools web site and district 
communications

• Community forum
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Survey Results

• Significant response rates

– Parents –1814 Staff –275 Students –1,884

Option 1 Option 4 (current schedule)

High School 8:30 – 3:10 7:40 – 2:43

Middle School 7:40 – 2:30 8:29 – 3:17

Stewart and Stratford 8:20 – 2:55 8:10 – 2:45

Grade 1 8:30 – 3:05 8:30 – 3:05

Kindergarten 9:15 – 3:05 8:30 – 2:20
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Survey Results

• Respondents were generally familiar with the rationale 
for the survey and appreciated its significance; students 
were less familiar with the research than adults

• Respondents did not favor increasing expenditures in 
order to change school starting times 
– Option 2 requires an increase of approximately $260,000 per 

year to increase staff needed for extended kindergarten 
hours

– Option 3 requires an increase of $360,000 per year for bus 
outsourcing for private school transportation

• Options 2 and 3 were removed from consideration by 
the Steering Committee due to concerns expressed 
about cost and the length of the kindergarten school day
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Survey Results
• Respondents identified as valuable potential positive impact 

on high school students in terms of sleep patterns, impact on 
attendance, achievement, and behavior

• Four major concerns were identified:  

– Budget

– Impact on family commuting arrangements

– Impact on extra help, athletics, clubs, etc.

– Impact on child care arrangements

• Middle school parent and student (HS and MS) concern about 
projected earlier starting time

• High school parents least satisfied with current schedule

• Staff generally satisfied with current schedules
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Survey Results

• A slight majority of high school students are very 
satisfied or satisfied with current schedule

• A strong majority of middle school students are 
very satisfied or satisfied with current schedule

• About 2/3 of middle and high school students 
would be very satisfied or satisfied with the 
changes in schedules proposed in Option 1 

• Over 25% of students have no concerns about 
proposed changes in school schedules
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Survey Comments
• Comments from parents, staff, and students fell into 

four  general groups
– “Excellent idea! It should have been done long ago!”
– “Keep things as they are.  If it’s not broken, why fix it?” 

Or:  “Students need to be able to adjust to the 
demands of the real world.”

– “Here are my own suggestions for school starting 
times….” Or: “Both the high school and the middle 
school should start later.”

– “Nice idea, but if we change the high school starting 
time, kids will just stay up later and get the same 
amount of sleep anyway.”
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Frequently Asked Questions—
And Some Answers

• Why were there only two options for final consideration?
– Transportation must be provided for all eligible students, including  

eligible private school students, so a workable busing schedule was 
required for any option to be considered

– Options had to ensure that students were not required to wait at bus 
stops before sunrise or return home after sunset  

– Proposed changes were only considered practical if they would not 
compromise any academic or extra-curricular programs or athletics 

– Options were rejected if they required major increases in district 
expenditures

– Many possible scenarios were developed; well over a dozen were given 
serious consideration

– Four options were presented in the parent and staff surveys
– Only two possibilities remained viable after the committee completed 

its analysis (Option 1 and Option 4—keep things as they are) 
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Frequently Asked Questions—
And Some Answers

• What other options were given extensive 
consideration?
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Frequently Asked Questions—
And Some Answers

• Are there costs associated with Option 1?

– Extra supervision will be required for middle 
school students awaiting the start of athletics 
at the end of the day.  Cost could reach           
$50-60,000.
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Frequently Asked Questions—
And Some Answers

• What will happen to extra help and clubs at the 
High School and Middle School under Option 1?
– At the HS, extra help and clubs may run in the 

morning or afternoon

– At the MS, it is likely that extra help and clubs will run 
after dismissal

• Will the HS have enough time for athletics?
– Option 1 provides enough time for interscholastic 

athletics; providing adequate time for athletics was 
one of the prerequisites for vetting all proposed time 
changes
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Frequently Asked Questions—
And Some Answers

• What will MS students do between the end of the last 
period and the start of athletics?
– Some students will attend extra help or clubs
– Supervised study halls will be provided for the students in 

the cafeteria and/or the library

• Are other districts changing school starting times?
– Providing teens with later school starting times is a 

national movement
– Herricks moved its HS starting time back this year
– Jericho HS starts at 8:59 a.m.
– Greenwich, CT, will start its high school at 8:30 a.m. next 

year
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Frequently Asked Questions—
And Some Answers

• Will changing the high school starting time improve academic 
performance?
– We do not yet have a body of evidence concerning this topic
– GCHS academic performance is already strong—There may not be that 

much impact possible
– Anecdotal evidence suggests a recognizable difference in tone between 

first period classes and later classes

• If we cannot predict improved academic performance, why make a 
change?
– There is evidence that later starting times improve attendance and may 

reduce vehicular accidents among teen drivers
– Evidence shows teens are more rested when school begins later 
– Later starting times may reduce stress on high schools students and 

increase behavioral health
– It is a quality of life issue
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Frequently Asked Questions—
And Some Answers

• If adolescents have different sleep patterns, 
doesn’t this apply to middle school students, too 
(especially eighth graders)?  Doesn’t this mean the 
middle school should have a later start?
– Adolescents as a group get sleepy later in the evening 

and are fully wakeful later in the morning
– Under Option 1, eighth grade students will have an 

early schedule for one year; high school students 
currently have early schedules for four years

– High school students often have more intensive 
schedules, greater academic demands, and high stakes 
outcomes dependent on their school performance
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Work to be Completed
• Bus routing

• Change early dismissal schedules

• Change bell schedules

• Primary school specials scheduling to ensure 
continuation of kindergarten literacy block

• Identify impact on shared staff

• Healthy snacks available for purchase by MS 
students for after-school refreshments

• Investigate AM child care options for kindergarten
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